Salado Youth Basketball League

Board Meeting Minutes
Date: October 4, 2026

Time: 5PM

Location: Salado Middle School

1. Call to order

a. Meeting was called to order by Blair Hodges at 5PM
2. Roll Call/ Attendance
a. Board Members Present:

i.
ii.
iii.
iv.
V.
Vi.
Vii.

Paige Hoellen
Blair Hodge
Jake Barnes
Guy Slimp
Jessica Kubiak
Josh Sherek
Jimmy Smith

b. Board Members Absent:

Jenna Sposto
Shelbi Jackson

c. Guests Present:

Danny Eagles Cheerleading Special Announcement

3. New Business
a. Youth Cheerleading at Basketball games: Coach Danny

i
ii.
4. Old Business

Our registration?
Cheerleaders only at TAE2/3. No room at TAE1 for them to cheer.

a. Eagle Hype Crew

Registrations open now (will leave it open for more kids to support SHS
Basketball Team)

Rally Towels to be purchased by Blair/ shirts?

Advertisement to be done with SportYou, School Connect, Facebook,
School folders

For 1st graders -8th graders

QR code on big screens at VB and Football games.

b. Eagle Tip Off: Call with Head Boys Basketball Coach Shanafelt.

October 24 2pm-5pm @ SHS gyms

$30 entry fee
Board roles—check in, help set up stations, gift cards, take down decor?


https://docs.google.com/document/d/10jECl1aT5crZtxLFrdbRAaYV5j07zmxhJRphtqsX_8I/edit?usp=sharing

iv. ~ $10.00 gift cards for winners - Salado General Store
v.  Ask HS players parents to help decorate on October 23rd
vi.  Pizzas Party for 1st graders-6th graders
vii. 6 Silent Auction baskets from Varsity, JV, and Freshman B/G teams:
decline until teams are made. Maybe Next year.
Season
i.  Advertisment: SportsYou, School connect, Novotny Emails, Facebook,
School Folders, Stations/ Flyers at Youth Football games, VB games.
i. Check on Goals for TAE1.
iii.  Change ball size for % boys in rules and at coaches meeting

i. & 26 - 27 Timeline
i. Coaches meeting: Behaviour Expectations by Jake Barns
iii. HS boys and girls to help with stations
iv. Same as last year; Snake draft, coaches kid and assistant coach kid first

picks.
v.  Ball size for % boys
Gym Duty

i. Setting up 5 gyms on Saturdays
i.  November 7th: all board members to help set up 5 gyms to see
procedures, expectations, ref envelopes, clock table, benches, ect.
iii. Gym duty spreadsheet?
Season Supports
i Student workers: Jessica Kubiak, Amber Young- review scorebook
keeping
i. Refs: Tyler Hull
iii.  Teamsideline: Shelbi Jackson
iv.  Youth Basketballs: Paige Hoellen
v.  Social Media: Vanessa Sherek/ Shelbi Jackson

5. Announcements/ Action Items

a.

@0 ao0c0C

Register for Hype crew
i Advertise facebook, sportsyou, ect.
ii. SportsYou Hype Crew: UTMS-K95N
Register for season: classroom folders handouts
Eagle Tip off: advertise
Goals at TAE1
Change % boys ball size
Board Responsibilities for Gym Coverage
Next meeting:
i. October 18, 2026 @ 5pm and SMS Blairs Classroom

6. Adjournment

a.

There being no further business, the meeting was closed at 5:15pm

Minutes prepared by:


https://docs.google.com/document/d/1NNHag2qAG_2JvMnKzx2o3Lbv95fitRiCa4e_By1TULM/edit?usp=sharing

Jessica Kubiak
October 5, 2026



