
Salado Youth Basketball League 
 
Board Meeting Minutes 
Date: August 30, 2026 
Time: 2PM 
Location: Salado Middle School 
 
 
 

1.​ Call to order 
a.​ Meeting was called to order by Blair Hodges at 2PM 

2.​ Roll Call/ Attendance 
a.​ Board Members Present: 

i.​ Paige Hoellen 
ii.​ Blair Hodge 
iii.​ Jake Barnes 
iv.​ Tyler Hull 
v.​ Jessica Kubiak 

vi.​ Josh Sherek (ZOOM CALL) 
b.​ Board Members Absent: 

i.​ Guy Slimp 
ii.​ Jenna Sposto 
iii.​ Shelbi Jackson 

c.​ Guests Present: 
i.​ None 

3.​ Old business 
a.​ none 

4.​ New Business 
a.​ New Board Members Welcome 

i.​ Amber Young 
ii.​ Josh Sherek 
iii.​ Jimmy Smith 
iv.​ SportsYou Code for Board members only: P3JG-FR4K 

b.​ Eagle Hype Crew 
i.​ Registration open and closes October 24 
ii.​ Rally Towels to be purchased by Blair 
iii.​ Advertisement to be done with SportYou, School Connect, Facebook, 

School folders 
1.​ Vanessa Sherek 
2.​ Shelbi Jackson 

c.​ Eagle Tip Off 
i.​ October 24 2pm-5pm @ SHS gyms 
ii.​ $10.00 gift cards for winners - Salado General Store  
iii.​ Ask HS players parents to help decorate 

https://docs.google.com/document/d/10jECl1aT5crZtxLFrdbRAaYV5j07zmxhJRphtqsX_8I/edit?usp=sharing


iv.​ Pizzas Party 
v.​ October 23: Set up cafeteria/ decorate 

vi.​ October 3rd meeting with HS coaches to confirm details 
vii.​ 6 Silent Auction baskets from Varsity, JV, and Freshman B/G teams 

d.​ Season 
i.​ Registration Begins: September 2nd Closes October 21st 
ii.​ Timeline 
iii.​ Advertisment: SportsYou, School connect, Novotny Emails, Facebook, 

School Folders, Stations/ Flyers at Youth Football games, VB games. 
e.​ Coaches Background Checks 

i.​ $13/person 
ii.​ Valid for 1 year 

f.​ Draft  
i.​   26 - 27 Timeline 
ii.​ Coaches meeting: Behaviour Expectations by Jake Barns 
iii.​ HS boys and girls to help with stations 
iv.​ Same as last year; Snack draft, coaches kid and assistant coach kid first 

picks. 
g.​ Gym Duty 

i.​ Setting up 5 gyms on Saturdays  
ii.​ 2 board members will set up Friday evenings or Saturday mornings 
iii.​ November 7th: all board members to help set up to see procedures, 

expectations, ref envelopes, clock table, benches, ect. 
h.​ Season Supports 

i.​ Student workers: Jessica Kubiak, Amber Young- review scorebook 
keeping 

ii.​ Refs: Tyler Hull 
iii.​ Teamsideline: Shelbi Jackson 
iv.​ Youth Basketballs: Paige Hoellen 
v.​ Social Media: Vanessa Sherek/ Shelbi Jackson 

5.​ Announcements 
a.​ Register for Hype crew 

i.​ Code for board members only: BOARD26 
ii.​ Registration ends Oct 24th 

b.​ Next meeting: 
i.​ October 3rd, 2026 @ 2pm and SMS Blairs Classroom  

1.​ HS coaches to attend to finalize details of Eagle Tip off 
6.​ Adjournment 

a.​ There being no further business, the meeting was closed at 3pm 
 
 
Minutes prepared by: 
Jessica Kubiak 
August 31, 2026 

https://docs.google.com/document/d/1NNHag2qAG_2JvMnKzx2o3Lbv95fitRiCa4e_By1TULM/edit?usp=sharing

