Salado Youth Basketball League

Board Meeting Minutes

Date: August 10, 2025

Time: 3:30 PM

Location: Salado Middle School

1. Call to Order

The meeting was called to order by Paige Hoellen at 3:30 PM.

2. Roll Call / Attendance

Board Members Present:

e Blair Hodges
e Jessica Kubiak
e Paige Hoellen

Board Members Absent:
e Guy Slimp

e Tyler Hull
e Shelbi Jackson

Guests Present:

® Nnone

3. Approval of Minutes
The minutes from Season 2024-2025 were reviewed.

e Motion to recruit board members made by Paige Hoellen. A general letter stating what
board members responsibilities would include, general 3 meetings before season starts,
helping with draft nights for all ages, ect

o Possible board members: Stephen Quick, Nate Russ, Jake Barnes



o Seconded by Jessica Kubiak

o Motion carried / approved.

4. Reports

a. Treasurer’s Report — [Summary of financials presented, balances, upcoming expenses]
1. Upcoming expenses: Team Sideline, Advertisement signs for public with QR code

b. Committee Reports — [Fundraising, Scheduling, Coaching, etc.]

1. Scheduling: SportsYou platform communicating with coaches, players
2. Scheduling: Registration to open Sept 15-20

5. Old Business
e [Topic discussed, decisions made, follow-up items]

e Sunday Clinics every Sunday: dates and gym space
o Coach Konarik : Coaches and High School students

6. New Business
e Team Sideline— set up platform with building the website
[Motions made and votes recorded]

Motion made by Paige Hoellen to use Team Sideline for Salado Youth Basketball
League 2025-2026

o Seconded by Blair Hodges
7. Announcements
e [Upcoming events, deadlines, league sign-ups, etc.]
e Salado Youth Basketball League 2 Boys and girls and 3rd Grade Girls: registration
opens Sept. 15th.
8. Adjournment

There being no further business, the meeting was adjourned at 4:30pm



Minutes prepared by:
Jessica Kubiak
Monday August 11, 2025
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