Salado Youth Basketball League

Board Meeting Minutes

Date: October 19, 2025

Time: 2:30

Location: Salado Middle School

1. Call to Order

The meeting was called to order by Paige Hoelleen at 2:34 PM.

2. Roll Call / Attendance
Board Members Present:

Chad Hall
Paige Hoellen
Jena Sposto
Jake Barnes
Blair Hodges
Jessica Kubiak

Board Members Absent:

e Guy Slimp
e Clayton Hodge
e Tyler Hull

Guests Present: None

3. New Business

e Current Numbers: Total 273: Coaches needed for each division: 1 coach for % boys. All
divisions have coaches with 6 to 7 players on each team.



1st and 2nd grade Girls 35 N/A N/A N/A
1st and 2nd grade Boys 65 N/A N/A N/A
3rd and 4th grade Girls 50 N/A N/A N/A
3rd and 4th grade Boys 54 N/A N/A N/A
5th and 6th grade Girls 16 N/A N/A N/A
5th and 6th grade Boys 56

Refs— Changed referee group to Belton group. Contact: Will Hamilton and Todd ?
o $40.00/ game.
o Y age division gets one ref. 2 refs for all other age divisions
Draft Night—
o October 22 @ TAE 2
m 6:30 Y2 girls
m 7:30 Y2 boys
o October 23 @ TAE 2
m 6:30 % girls
o Help for Draft night:
m 6 High school Basketball Boys to run stations
o Send HS stations to be expected. Bring a whistle.
m Shooting
R/L layups
2v?2
Dribbling in motion
Stationary dribbling
Passing



o Starts at 6:30. Be there no later than 6pm. Blair to send out Facebook reminder
time and location this week.
o Coaches Bags- 1 ball, Jerseys, Cones, White Board done by Blair
e Motion to Amend Draft Guidelines: Protected players, Assistance Players until round 3 of
snake draft by Blair Hodges
Seconded by Jena Sposto
Motion approved. 6 votes yes. Amend Draft guidelines: Amend League Rules and
Regulations
e Uniforms for Fall Season— Just Say |t
o Confirm T shirt size at draft night. Quick turn around for Jerseys.
o Priority will be % girls first. Then 'z boys and girls. May have Penny’s first game.
o No sponsors names on Jersey’s because of a quick turn around for the fall
season.
m Sponsors names will be found on Saladoyouthbasketball.org

5. Old Business

e Student workers: Confirm availability list. Confirm student worker needs for TAE1.
e Pictures for season 2025-2026. What company to use? Cost effective?
o Motion to decline season pictures for 2025-2026 by Jessica Kubiak
o Seconded by Paige Hoellen
o Motion approved. 6 votes yes. No professional pictures for season 2025-2026.
e Holland % boys team to play in SYBL.
o $85.00 cost
e Gym Duty- Board Member Responsibilities for gym set up:
o Take a few pictures for Social media and Website: post them
o Type up worksheet for new board members.
m Binder of Rules, balls, tables, clocks, filing cabinet, ect.
Salado Eagle Storage: 11315 Blackberry Rd, Salado, TX 76571
Storage location inside of TAE 2 for goals, benches.

4. Reports
a. Treasurer’s Report — Keep up to date on 501(c)(3).

1. Confirm fiscal year for 501(c)(3).
2. Final Letter for SYBL 501(c)(3)
3. Tax Exempt Organization Search Details | Internal Revenue Service

b. Committee Reports —none to report

7. Announcements

o Next meeting is set for Wednesday, November 4, 2025 at SMS before the draft of %
boys @ 5:45pm. Draft begins at 6pm


http://saladoyouthbasketball.org
https://apps.irs.gov/app/eos/details/

e Missing Yard signs: still missing
e Find draft workers for % boys and % girls and boys.

8. Adjournment
There being no further business, the meeting was adjourned at 3:35pm.

Minutes prepared by:
Jessica Kubiak
October 20, 2025
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